CV UNITED SOFTBALL - MEETING MINUTES

MEETING DETAILS

Meeting Facilitator: Meghan Ulfeldt
Secretary: Denise Kruegermann
Date: November 28, 2022

Time: 7:02 —9:00pm

ATTENDEES

Chris Barnes, Mary Cho, Katie Ingram, Denise Kruegermann, Michelle Murphy, Marci
Palmstrom, lan Pittman, Jen Sabo, Bill Toomey, Telly Tse, Meghan Ulfeldt, Paul Weinberg

ABSENT
Katie Papa, Love Park

MEETING MINUTES — The meeting minutes from 10/24/22 & 11/8/22 were approved

MEETING DISCUSSIONS

Treasurer’s Report — Current balance is $43,658.64

14U Commissioner
e Hosting a 14U Tournament at Scholl on 12/11 from 8am-8pm
o Includes Spark of Love Toy Drive with Glendale Fire Dept at noon

Player Agent/Competitive Play Commissioner
e Sending out Select Tryouts reminder email and evaluation times on 11/30
e Tryouts currently scheduled for Friday 12/2 & 12/9 pending weather conditions

Equipment
e Scholl shed is completed and stocked

e Looking to move Pelanconi shed to Montrose

Scheduler — Contacts are set for Spring scheduling
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Registrar — Early Bird registration is open through 12/31/22
Umpire in Chief — Will continue to work with Lawrence in the Spring

Uniforms
e Order deadline is 4 weeks out
e Supplier is still working on catalog and pricing
e Will use Burbank jerseys for January Select and look to place order for any players who
didn’t have a Select jersey in 2022

Fundraising/Sponsorships
e See’s Candies fundraiser open through 12/2
e League is participating in the Montrose Parade on 12/6
e La Crescenta Valley Chamber approved our grant request for $3,450

NEW BUSINESS

Batting Cage
e Reviewed three price options for the batting cage at Scholl
e There were questions, so waiting on answers before we make final decision
e Once batting cage is approved/established it will be known as CV United’s batting cage;
however, it is ultimately owned by the city

Spring Season Kick-Off Day
e Looking to host a day at one of the Softball fields open to Coaches, Team Parents,
Players, where we walk everyone through:

o First game field set up (water, chalk, bases, etc.)

o Between game responsibilities (clean out dugout, rake batter’s box, pitcher’s
circle, bases, water field)

o Last game tear down (put everything away in the shed neatly, check for trash in
the dugouts, lock up and report any missing items immediately)

o Scorekeeping

LOOKING AHEAD
e Next Board meeting on 12/19
e Recap of Rec Conference




